&KLHI ([ HFXVIZYH 2 | LFHU



6LNVIND ) DP 1O 6 HUFHV &RIBRIDMRQ 6) 6& LV @RRNIQJ IRUD QHZ &KIHI ([ HFXVIYH 2 |1LEHU
&(2 VR RYHUHH WKH SIRYIMRQ RI H HP S@U SWRI WP VDQG VHULFHV VR VXS SRUAG LNVIND
1 DURQ IDP L@HV 5 HSRUARQJ VR VIKH %RDUG Rl ' LLHFVRWY/ VIKH &( 2 LV UHVSROME ®1 | RUVKH
RYHWD@P DQDJHP HQWRI VIKH 6) 6& DQG Z LASIRYLGH HIIHFVIYH P DQDJ HP HQWLQ DFFRUGDQFH
Z VKK ViKH RU DQL] DVIRQB/ VMDVIAI IF SURUMHY

$ ERXVWIKH 2 U DQL] DURQ

7KH6) 6& VFRP P WG VIR HOKDQFLQJ VIKH DELOW RI 6 INMIND 1 DMRQ P HP EHU/E\ RITHUQJ
YDURXV GIYHY Rl VXSSRUMOQWWY LOHG Z IVK FXQXWDOWADFKLQJ V DQG WDGIMRQDOYDXHV 7KH
FRWIRWDMRQ KDV D UFK KIWRUY  GDVIQQJ EDFN VR VIKH V DQG KDV HYRQ'HG RYHUVKH \ HDW/
VR P HHWWKH FKDQJ LQJ QHHGV RI VIKH 6 INVIND 1 DVIRQ DQG WP HP EHW/

7KH RU DQL DMRQ Z DV LQFRIBRIDVAG P RIH VWDQ  \ HDUW/ DJR DQG RSHDWAV Z VKLQ VKH
6LNVIND 1 DRQ &IW RI &DAJ DU DQG WMH &DA DU P HWR DUHD 7KH RUW DQL DVRQ LV J IRZ 1QJ
IDW DQG VRGD\ KDV D® RW HP SR\ HHV DQG H®BIYHQ GHSDUP HQW 7KH 6) 6&B/
P DQGDW LV VR KH® 6LNVIND 1 DMRQ IDP LOHV VKUYH SLRYIGIQJ VXSSRUNVHUIFHV DQG
UHVRXUFHV LQFOXGLQ)  FKLABUHQR/ VHUYIFHY  FKIGE SIRMFIRQ DQG IDP 1O HQKDQFHP HQW
HP SAR\ P HOWDQG WDIQLQJ FKLGBFDIH VKHWHU | LQDQFLDODWIMDQFH DQG SUHYHQVIVIYH DQG
HDLD LOHUYHQWURQ SLRJ LDP V

TKWIRXIK IW FRP SIHKHOWYH WDWQJH Rl VHWYIFHY DQG QRQJ WIDQGLQJ FRP P WP HQWWR VKH
6INMIND 1 DMRQ 6LNMND ) DP LO® 6HUYIFHV &RBRIDVMRQ FROVIQXHV VR S@\ D YIVIDOWRM LQ

VWHQJ VKHQLQJ 1DP LOHV DQG EXLABLQI D UHMAHQWFRP P XQLW

6INVIND ) DP LO 6 HUYIFHV & RUS RUDMRQ
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9 IMRQ
$Q HP SRZ HHG 6INVIND 1 DVRQ Z KHWH RXU SHRS®! DIH YDOXXHG DQG @YIQJ SXUSRWHIXO
LOGHS HQGHOWDQG KHDOK\ QYHV

0 LWWRQ
7R SWRYIGH H HP S@U SWRJIWDP V DQG VHUYLFHV DV Z H@DV VXSSRUMRUG INVIND [DP LOHV DQG
HQFRXWDJ H KHDOK\ @ HVW GV

9 DXHV

6INMND ) DP 1O 6 HWYIFHV & RIBRIDVRQ LV J XIGHG E\ VKH IR@RZ 1QJ YDXHV $ @WRXUGHFIMRQV
DQG DFVIRQV Z L GHP ROQWAMDVWA VKHWH YDOXXHV @ H EHOHYH VKDWSXWIQJ RXU YDOXXHV LQVR
SWFWFH Z LOFWHDVWA (RQJ VAP EHQHI W I RUG INVIND 1 DVIRQ DQG D@RXUP HP EHUV/Z H VHUYH

5 HVSHFW
H DWH 6 INVIND DQG Z H IHVSHFWD@RI FUHDMRQ RXUQDVIRQ P HP EHU/ DQG WDl |

( VKLFDO
HJRYHWD Z WK KRQHW DQG LOWI UW

$ FFRXQVDE OH
H DUH WDQVS DUHQWDQG RSHQ Z WKLQ RXUDXVIKRUW

6INVND ) DP LO 6 HUYIFHV & RUS RUDMRQ



/KH5 RO

7KH &KIHI ([ HFXVIYH 2 [1LFHU LV LHVSRQVEE®! |RU RYHUHHIQJ VKH SIRYIMRQ Rl H HP S@U
SWRI WP VDQG VHUYLEHV VR VXSSRUAGLINVIND 1 DVIRQ IDP LOHV LQ DQJ QP HOWZ VK SURYLQFLDO
DQG |HGHWDO® IMDVRQ DV Z HADV DGKHUQJ VR 6INVIND 1 DURQ @Z V.94@M&  5HSRUAQI
VR VKH %RDUG RI ' LLHFVRYY VKH &( 2 LV LVSROVE®! |RUVKH RYHWD@P DQDJHP HQWRI VIKH
6) 6& LQ DFFRUGDQFH Z LYK VIKH RU DQL] DIRQB/ VWDVIAJ LF SURUMHV

5(63216,%/,7,(6$1' ' 87,(6

5 HSRUAQJ VR ViKH %RDUG RI ' LLHFVIRW/ VKH &( 2 Z LGP DQDJ H DQG J XLGH VIKH 6 LNVIND ) DP LO
6 HULFHV & RISRIDVIRQ LQ W P DQGDWA 7KH &( 2 R®! LV P X | DFHIAG DQG UHT XLLHV \WURQJ
RW DQL] DVRQDOWNLAY VR BGIDG DQG VXSSRUMKH GD\ VR GD\ RSHIDVIRQ RI ViKH RUW DQL DVIRQ
DQG W SHRS®1 5 HVSRQWE LOMHV LOFOXGH

6 VWDVAJ LF DQG 2 SHUDVIRQDOO DQDJ HP HQW

¢ 3LRYIGHV GIDGHUKLS 1Q GHYH®RSLIQJ RW DQL DURQDOWUDWAI LF DQG RSHUDVIRQDOS MQV
XQGHUWKH GLLHFVIRQ RI ViKH %RDUG Rl ' LLHFVRRU/

e 2 YHUHHVVKH RQJ RLQJ RSHIDWRQV RI DAGLYIMRQV LQ VKH &RUSRIDMRQ

e ( QUXWHV VIKH &RISRIDVIRQV FRP SADQFH Z WK D@DSSAFDE® @Z V KGN UHI XDRQV
DQG WDQGDUGV

e ' HYH®RSLQJ DQG P DIQVDLQIQJ SDWQHUKISY Z MK P XQLFLSDO SIRYLQFLDODQG | HGHWDO
JRYHWP HOWDQG G SDUN DJ HQFLHV

) LODQFLDCR SHUDVIRQV 0 DQDJI HP HQW

e 2YHUHHV DQG P DQDJH D® ILQDQFLDO RSHIDMRQV Rl WVKH &RSRIDMIRQ LQFOXXGLQJ
EXGJHWQJ DFFRXQW SD\ DE® DFFRXQW WHFHLYDE®! DQG SD\ LR®

e 2 SHWDWAV LQ FRP SADQFH Z MK VKH 1 DMRQ/ ) LODQFLDO $ GP LQIMADMRQ /DZ ) $/
J HOHWD@ DFFHSWAG DFFRXQVRQJ SUQFLSBIV DQG RVKHUXQGHWD LQJ @Z VDQG SRAFLHV

¢ 0 DQDJHVDQG GLLHFW VKH &RUSRIDVIRQ VRZ DUG W SUP DU J RDAY DQG RE MIFVIYHV

¢ ( QUXWHV DGHT XDV DQG VRXQG IXQGLQJ IRUVKH P DWMRQ DQG JRDYRI VKH &RUS RUDVIRQV

e SHYIHZV VKH ILQDQFIDO LHVX@V RI D@ RSHWDWRQV FRP SDUQJ VKHP Z VK VKH
&RIBRIDVRQV REMIFVIYHV DQG VIDNLQJ DSSLRSUDWA P HDVXUHV VIR FRUHFWXQVDVIM DFVRU
SHURWP DQFH DQG LHVXQV

3WRIWP DQG 6HUYLFH' HQYHU 0 DQDJHP HQW

e 2 YHUHHV SWIRIWDP GHAYHU LQ DADWHDV LQFXGLQI ([ HFXVIYH ' LLHFVRYY | RU FKLABUHQ
DQG IDP L® 6RFIDO' HYH®RSP HQW ,7 +XP DQ 5HWRXWFHV +HDOK DQG 6DIHW DQG
) LODQFH

6INVIND ) DP LO 6 HUYIFHV & RUS RUDMRQ












